
SATENDRAKUMAR

AreaManager–Retail&Operation

:+91-7017661781

:Satendra_jainmocha@yahoo.co.in

PROFILE

Managerwithover15yearsofexperienceintoQSRandRetail.Multi-taskingManagerProvenskillsin
enhancingproductivity,efficiencyandbottom-lineprofitswithforward-thinkingleadership,Excellent
reputationforresolvingproblems,improvingcustomersatisfaction,anddrivingoveralloperational
improvements.Consistentlysavedcostswhileincreasingprofits

EDUCATION

MBA
GautamaBudhaTechanicalUniversity,Kanpur
BachelorofArtCSJM University

WORK EXPERIENCE

CurrentlyworkingwithJMDfoodPvt.Ltd.
From JAN2021totilldateasAreaManager–Hospitality&foodservices

 EnsurefullcompliancetoStoreoperatingcontrols,SOP’s,policies,proceduresandservicestandards.

 HandlingComplaintsandoverseetheservicerecoveryprocedures.

 Responsibleforthepreparation,presentationandsubsequentachievementoftheStoreannualOperating
Budget,Marketing&SalesPlanandCapitalBudget.

 Analyzedfinancialstatementsandpayrollthroughproductcost,laborandcontrollable

 Generatednewbusinessbydevelopingmarketingevents,prospectcallsandnetworkingreferrals

 Supervised,developedanddelegatedtaskstoemployees
 DevelopingimprovementactionscarryoutCostsoptimization.

 Draw up-plansandbudget(revenues,costsetc.)

 Overseeingandmanagingalldepartmentsandworkingcloselywithdepartmentheadsonadailybasis.
 Recruited,hiredandtrainednewemployees,includingmonitoringandreviewofindividualperformance.

 Provideeffectiveleadershiptoteammembers.
 Leadingallaspectsofbusinessplanning.
 Respondtoauditstoensurecontinualimprovementisachieved.

MAY2019–DEC2020

UnitManager–Hospitality&foodservices

Bikanerexpress

 Ensurefullcomplianceofoperatingcontrols,SOP’s,policies,proceduresandservicestandards.

 Handlingcomplaints,andoverseetheservicerecoveryprocedures.

 Responsibleforthepreparation,presentationandsubsequentachievementoftheClubannualOperating



Budget,Marketing&SalesPlanandCapitalBudget.

 Manageon-goingprofitabilityoftheClub,ensuringrevenueandguestsatisfactiontargetsaremetandexceeded.

 EnsurealldecisionsaremadeinthebestinterestoftheClubandmanagement.

 Deliverbudgetgoalsandsetothershortandlongterm strategicgoalsfortheproperty.
 Developingimprovementactionscarryoutcostsoptimization.
 EnsurethatmonthlyfinancialoutlooksforAdmin&General,ontargetandaccurate.

 Draw upplansandbudget(revenues,costsetc.)

 Overseeingandmanagingalldepartmentsandworkingcloselywithdepartmentheadsonadailybasis.

 Provideeffectiveleadershiptoteammembers.
 Leadinallaspectsofbusinessplanning.
 Respondtoauditstoensurecontinualimprovementisachieved.

JAN2016–APRIL2019

UnitManager–Hospitality&foodservices

BikanoChatCafé

 Ensurefullcomplianceofoperatingcontrols,SOP’s,policies,proceduresandservicestandards.

 Handlingcomplaints,andoverseetheservicerecoveryprocedures.

 Responsibleforthepreparation,presentationandsubsequentachievementoftheClubannualOperating
Budget,Marketing&SalesPlanandCapitalBudget.

 Manageon-goingprofitabilityoftheClub,ensuringrevenueandguestsatisfactiontargetsaremetandexceeded.

 EnsurealldecisionsaremadeinthebestinterestoftheClubandmanagement.

 Deliverbudgetgoalsandsetothershortandlongterm strategicgoalsfortheproperty.
 Developingimprovementactionscarryoutcostsoptimization.
 EnsurethatmonthlyfinancialoutlooksforAdmin&General,ontargetandaccurate.

 Draw upplansandbudget(revenues,costsetc.)

 Overseeingandmanagingalldepartmentsandworkingcloselywithdepartmentheadsonadailybasis.

 Provideeffectiveleadershiptoteammembers.
 Leadinallaspectsofbusinessplanning.
 Respondtoauditstoensurecontinualimprovementisachieved.

MAY2012–DEC2015

Asst.Manager–Retailsales&Marketing

M/SAeroClub(WoodLandstore)

 Ensurefullcomplianceofoperatingcontrols,SOP’s,policies,proceduresandservicestandards.

 Handlingcomplaints,andoverseetheservicerecoveryprocedures.

 Responsibleforthepreparation,presentationandsubsequentachievementoftheClubannualOperating
Budget,Marketing&SalesPlanandCapitalBudget.

 Manageon-goingprofitabilityoftheClub,ensuringrevenueandguestsatisfactiontargetsaremetandexceeded.

 EnsurealldecisionsaremadeinthebestinterestoftheClubandmanagement.

 Deliverbudgetgoalsandsetothershortandlongterm strategicgoalsfortheproperty.
 Developingimprovementactionscarryoutcostsoptimization.
 EnsurethatmonthlyfinancialoutlooksforAdmin&General,ontargetandaccurate.

 Draw up-plansandbudget(revenues,costsetc.)

 Overseeingandmanagingalldepartmentsandworkingcloselywithdepartmentheadsonadailybasis.

 Provideeffectiveleadershiptoteammembers.
 Leadingallaspectsofbusinessplanning.
 Respondtoauditstoensurecontinualimprovementisachieved.



SEPTEMBER2005-FEBRUARY2012
CaféManager-Operations

CafeCoffeeDay

 Responsibleforthecompletedaytodaymanagementofthemultipleoutlets.

 CoordinatingwithdifferentdepartmentslikeF&B,SCM,Marketing,Audits,HumanResource,andmaintenanceetc.

 Responsibleforthecompletebusinessofthemultiplecafes,whichincludesales,F&Bcosts,staffing,marketing
plans,cashetc.

 Ensuringthesmoothandefficientfunctioningoftherestaurantandmaintainingthestandardofexcellencein
service.

 Managedinventoryandreducedshrinkagethroughdetailedmonitoringofdailyoperationsandstock

 Evaluatedproductionlevels,qualitystandardsandmaintenanceactionstoidentifyandaddressoperational
problemsandmaintaintargets.

 Monitoredcustomerbuyingtrends,marketconditionsandcompetitoractionstoadjuststrategiesandachieve
salesgoals

 DirectedallbusinessfunctionsinArea,includingoperationalP&Lfinancialduties,workforceplanning,customer
retentionandcustomerservicemanagement.

 Supervisedmultiplelocationmanagersandmanagedassets,maintainingcontractual,complianceandreporting
requirementsforallareasandassets.

 Droverevenuesandteam moralebydevelopinganddeployingsalescontests

 Oversawroutinemaintenanceprogramsandscheduledservicetokeepequipmentfunctioningatpeaklevels

CareerRoadmap

1.2Yrs

BikanervalaFoodPvt.Ltd
Learning:Customersatisfactions&High
Speedworking.
Achievement:workingonIndiàsfastestExpressway

AWARDSAND HONORS

 Supervisedteam of90staffmembers.

 AchievedallthegivenKRAsandTargets
 Maintainingtheconsistencyof90%andaboveinAuditswhichhappensatregularintervals
 GottheBestManagerAwardWoodlandVaranasi
 SponsorsinMissIndiaFeminaShowAgra(CafecoffeeDay)

 DonetheODCandgiventhe10lakhsExtrarevenuefrom outsidesalein2015-2016
 ReceivedCafémanageroftheYearin2015-16

CaféCoffeeDay
Learning-A)Asmallproductcanbuildabigbrand.
B)loyalCustomerwillgetyoumorebusiness.Achievement:-
ReceivedBestareamanageroftheyearin2010 Keytakeawaysfrom overallJourney

Customer=Mybreadbutter
ProcessdrivenOrganizationhave
strongbusinessobjectives&growth
Understandingpeople,motivate&
buildrelationship.
Learningneverends.
Betheexample.

6yrs

Learning:Customer
satisfactions&High
speedworking.
Achievement:opened6
RestaurantunderMy
supervisioninNCRDede

BikanerExpress

3yrssWoodland
Learning-loyalCustomerwillgetyoumorebusiness.
Achievement:GotbestManagerAwardinVaranasifor
HighestSaleinU.PRegion2013

1yrs

1yr



 GotBest–Brew–masterAwardintheRegionfrom In-touchcaféCoffee–DayAwardEvent.
 AnappreciateonhasreceivedforachievingtargetbyOpsHead.

SKILLS

 Problem-solvinganddecision-making
 Highlydevelopedinterpersonalskills.
 Self-Motivated&Goal-oriented.
 CapableManagerandStaffmotivator.

 Excellentworkethic&teamwork
 Organize,plan,andprioritizework
 Ahands-onapproach&Detail-oriented

LANGUAGES

 English,Fluent(speaking,reading,writing)
 Hindi,Nativelanguage

CAREERHIGHLIGHTS

Customer-centric,team-orientedManager.ExtensiveOperation&restaurantexperiencedwithStaffdevelopment,Team

leadership,Revenuegeneration,Customerservicequalities!

AspirestomanagesuccessfuloperationsinRestaurant&LoungeandRetail&E-Com
WellManageJIOmartdeliveryandensurewithinasperSLA

INTERESTS

Traveling

BookReading

PlayingSports

PERSONALDETAILS

FatherName :ShriR.LJain

MaritalStatus :Married.

Nationality :Indian.






